RIAs
leading
with
values
56

Rachel Robasciotti
and Michelle Mathieu reveal
how independence has
empowered them to do
business in ways that are in
line with their own values—
and those of their clients.
From leadership to investment
strategies, each has charted
her own course, setting
inspiring examples for a
new generation of investors
and RIAs who believe that
value can be bigger than
financial returns.

T

he move to
independence often
springs from an advisor’s desire
to do more for their clients.
“There is no greater joy for me
than delivering results and
solving clients’ problems,” says
Michelle Mathieu, chief investPHQWRI÷FHUDW)XOFUXP&DSLWDO
Increasingly, clients are
interested in doing more than
solving their own problems: They
want their advisors and their
investments to address issues
they care about, from social
concerns to environmental
priorities. To that end, they want
to work with advisors whose
values align with their own.

Û3HRSOHZKRUHDOO\
ZDQWWRXVHWKHLUZHDOWK
LQVHUYLFHRIWKHJUHDWHU
JRRGDUHWKHSHRSOH
ZKRùQGWKDWZHÙUHD
JRRGùWÜVD\V5DFKHO
5REDVFLRWWLSULQFLSDO
DQGZHDOWKPDQDJHUDW
5REDVFLRWWL 3KLOLSVRQ
Investments can be a complex
puzzle for many clients,
particularly those with valuesbased priorities. Both Ms. Mathieu
and Ms. Robasciotti say that
independence gives them the
freedom to address those priorities
in new ways.
“I can create actual solutions
around my clients’ needs, not
around what an employer or
ODUJHU÷UPZDQWVÝ0V5REDVFLRWWL

says. “That matters a lot to me.
It lets us be a real advisor to the
client and aligns all of our interests.”
Ms. Mathieu agrees and adds
that bringing values into the mix
not only is good for business and
for clients but also has personal
EHQH÷WVIRUDGYLVRUV

“Being independent gives
Û%HLQJLQGHSHQGHQWJLYHV
XVUHOLHIFODULW\DQG
us
relief, clarity, and
FRQùGHQFHÜ0V0DWKLHX
VD\VÛ,WKHOSVXVOLYH
ZLWKLQWHJULW\Ü

to women in leadership developed
RUJDQLFDOO\,WÚVQRWMXVWDUHøHFWLRQ
of her values; it has also helped
her recruit top talent and bring in
the diversity of experiences and
perspectives that she believes
lead to smarter decisions.
“Most of our clients are unaware
that we’re majority women
owned, and they really don’t
care,” she says. “At the end of the
day, they sought us out because
we deliver and because we share
DQGUHøHFWWKHLUYDOXHVÝ

$VDGYLVRUVLQ÷UPVWKDWDUH
primarily women owned and run,
both Ms. Mathieu and Ms.
Robasciotti say they’ve had the
opportunity to make a meaningful
GLIIHUHQFHLQ÷UPOHDGHUVKLSDQG
investment strategies. They’re
also inspiring a new generation of
advisors to let their values lead
the way.
LEADING
BY EXAMPLE

More and more women are
taking on leadership roles in the
÷QDQFLDOLQGXVWU\EXWWKHUHLV
still progress to be made. “It’s up
to all of us—women and men—
to grasp the opportunity to
change,” says Ms. Mathieu.
Ms. Mathieu has been an
independent advisor for about
16 years. She says her career
KDVEHHQGH÷QHGE\KDUGZRUN
and ambition—she rose through
the ranks while also touring
the world as a professional dancer.
Now in her leadership role at
Fulcrum, she is proud of the fact
WKDWKHU÷UPÚVFRPPLWPHQW

Like Ms. Mathieu, Ms.
Robasciotti’s rise to leadership
happened in a remarkable way.
She graduated from high school
when she was just 15 and worked
LQWKHLQGXVWU\IRU÷YH\HDUV
EHIRUHOHDYLQJDODUJH÷UPWRJR
independent at 25.
For Ms. Robasciotti, the move
to independence wasn’t so much
a call to leadership as a call
to make a place for herself and
others like her within the larger
industry. “I was a queer woman
of color. I wanted to work with
people whom, traditionally, the
÷QDQFLDOVHUYLFHVPDUNHWKDGQÚW
reached,” she says. “Trying to set
XSDSUDFWLFHLQVLGHDODUJHU÷UP
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that had its own goals—that was
never going to work.”
It became clear to her that
to reach women, people of color,
and the queer community, she
had to devise an entirely different
infrastructure. The independent
model gave her the freedom
to create the business that could
accomplish her vision for
client service.

Û$ORWRIDGYLVRUVKDYH
WKLVEHOLHIWKDWZHPXVW
GRWKLQJVZHGRQÙWZDQW
WRGRWREHVXFFHVVIXOÜ
0V5REDVFLRWWLVD\V
Û,ÙPKHUHWRGLVDJUHHZLWK
WKDW7RPRYHIRUZDUG
ZHKDYHWRORYHZKDW
ZHGRÜ
REDEFINING ROI

Ms. Mathieu and Ms. Robasciotti
both say that independence has
helped them cultivate more
meaningful—and often more
successful—relationships with
their clients because they can
focus on the bigger picture of
what clients want to accomplish
with their wealth.
As clients want their wealth to go
further and serve causes that
they champion, more and more
÷UPVDUHDOLJQLQJWKHPVHOYHV
with values that will attract
like-minded clients. For many
÷UPVDQDO\]LQJHPHUJLQJ
sustainability issues to move
toward socially responsible
investing has been a way to align
investment strategies with client
values. These methods have
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attracted clients eager to
support causes important to
WKHPZLWKRXWVDFUL÷FLQJUHWXUQ
on investment.
For example, 15 years ago a
client came to Ms. Mathieu’s
÷UPZLWKDVLQJXODUPLVVLRQ
He wanted to save the Arctic
wildlife, and he wanted his
personal investments and his
foundation’s to be aligned with
that goal. “We were able to put
his investments to work without
compromise,” Ms. Mathieu says.
That kind of multifaceted success
is what Ms. Robasciotti calls
a “true return”—one that includes
WKHSHUVRQDO÷QDQFLDOUHWXUQ
clients need and also has that
social return they want.
“The idea of a true return is
new to our industry, and the fact
that we are deeply aligned with
it is something our clients tell
us makes a difference,” Ms.
Robasciotti says. “They say, ‘Oh,
you get it. You get it.’”

Many of the young RIAs entering
WKH÷QDQFLDOVHUYLFHLQGXVWU\DUH
looking for a diverse workplace.
But as both Ms. Mathieu and
Ms. Robasciotti note, it’s often
hard for women and other
underrepresented people to feel
welcome in an industry where
they don’t see people like themselves in leadership positions.
“It helps tremendously when
people can see themselves
UHøHFWHGDWWKHYHU\WRSÝ0V
Robasciotti says.
For Ms. Mathieu, it has become
increasingly important to
showcase the diverse leadership
already present in the industry.
She recommends that women
“be visible and be out there,”
whether through volunteer
boards, mentorships, or other
roles that serve the industry.
She notes that with mentorships,
most people see the value in
women mentoring other women,
but it’s just as important for
women to mentor men.

Û:HFDQLQúXHQFH
WKHQH[WJHQHUDWLRQ
RIDGYLVRUVFRPLQJ
XSWKURXJKWKHUDQNV
E\VKRZLQJZRPHQ
LQOHDGHUVKLSFDSDFLWLHV
:KHQZRPHQPHQWRU
PHQZHDOOEHQHùWÜ
0V0DWKLHXVD\V
INSPIRING THE
NEXT GENERATION

This focus on values is not just
good for business—it also can
EULQJQHZGLYHUVHWDOHQWWRD÷UP

For advisors who are eager to
DGGPRUHGLYHUVLW\LQWKHLU÷UPV
but don’t know where to start,
Ms. Robasciotti believes
it’s important to be proactive.
Establishing internship programs

can be a critical entry point for
more diverse candidates. “I don’t
think diversity in the workplace
happens by accident. It happens
by intention,” she says. “There’s
something magical about going
to someone and saying, ‘You
don’t have this particular skill set,
but I can see characteristics in
you that would make you great
for this work.’”
Ms. Robasciotti believes that
young advisors passionate about
values-driven advising will
÷QGWKHPVHOYHVLQJRRGFRPSDQ\
among independent RIAs.
“I love what I do because we’re
helping people solve real problems and putting their money
toward what really matters in life,”
she says. “I can’t imagine going
WRDQ\RWKHUNLQGRIRI÷FHÝ

%H\RQGVRFLDOO\
UHVSRQVLEOH
LQYHVWPHQW
Ü+RZFDQZHSXWVLJQL÷FDQW
investment dollars behind
the changing social landscape?”
That’s the question that Ms.
Robasciotti and her investors
explore together as a community.
As more clients are recognizing
the impact their investments
can make beyond their own lives,
they’re increasingly voicing
concerns about the causes their
investments may or may not be
supporting. In response, Ms.
5REDVFLRWWLÚV÷UPKDVGHVLJQHG
an approach that moves beyond
socially responsible investment

to what she calls “social justice
investment.”
The concept behind social justice
LQYHVWPHQWLVWKDW÷UPVIRUP
partnerships with community
organizations to help advisors
screen investments for alignment
with their clients’ values or wishes.
These “social screens” might
block investments that give money
to companies in polluting industries if clients are passionate about
environmental issues.

5DWKHUWKDQFKRRVLQJ
LQYHVWPHQWVEDVHG
RQÛEHVWLQFODVVÜ
GHVLJQDWLRQVZKLFK
FRXOGEHPLVOHDGLQJ
VRFLDOVFUHHQVJLYHD
FRPPXQLW\RILQYHVWRUV
WKHSRZHUWRHVWDEOLVK
FULWHULDIRUZKHUHWKHLU
PRQH\JRHV

WKDWKHU÷UPXVHVDQGJLYHLQSXW
on what issues the community
values and wants to invest in—
or divest from—to support social
justice, from gun control to
prison labor. According to Ms.
Robasciotti, this project has
been particularly successful,
especially in making sure that her
team is serving her clients’
wishes to the best of their ability.
By involving investors and affected
communities in the investment
process, Ms. Robasciotti feels
WKDWKHU÷UPLVWUDQVIRUPLQJWKH
model of investing, and she’s seen
a lot of interest from the overall
advisor community.
“At the end of it all, social justice is
about love—for yourself, other
people, the planet, and the future,”
she says. “It made sense to bring
love and community into investing,
and it’s been very successful.”

The community of Ms.
Robasciotti’s investors—RISE
(Return on Investment and
Social Equity)—meets quarterly
to evaluate the social screens
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